VAISH COLLEGE,

(Affiliated to C.B.L.U., Bhiwani)

Perspective Plan
2015-2025

Vaish College Bhiwani has prepared perspective plan 2015-2025 based on the report of the NAAC

peer team Visit in March 2003 considering the goals and objectives of the institution,

trends in higher education, thrust areas of the UGC, NAAC core values, enhancing

needs of

society,
employability of the students, and sustenance of value-based quality education to students.

The perspective plan has been prepared taking into account the inputs received from various

stakeholders including teachers, parents, alumni, students, Heads of Departments and the

infrastructure and planning committee. The perspective plan has been discussed, reviewed and

approved by the managing committee of the college.

Sustaining and strengthening all the programs and activities that are currently underway in the

college, numerous initiatives for the development are proposed to be undertaken during next 5

years. The following are the initiatives proposed:
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1.

Academic Excellence

Apply for new Industry neeq
Introduce Skil| oriented A: based and job oriented UG and PG programs-
Introduce job orienteq/ voc::m courses , ,
Encourage students ang B l‘Onal programs and new courses il emerging areas.
Organize national and ing u t).' to participate in MOOC courses. |
seademicantitok off ernational seminars and workshops for boosting the
N aculty and students in various aspects of arts and science.

n ICT enabled teaching and learning- encourage and train faculty to adopt
ICT enabled innovative teaching and evaluation methods and for e- content
development.

Strengthen the feedback system for quality enhancement and to initiate online

feedback system for students and other stake holders.

2. Research and Human Resource development

Encourage teachers to pursue Ph.D course in their respective subjects and to
participate and engage themselves in research oriented projects and programs.
Attracting more external funding through research proposals - encourage teachers

to take up more minor and major research projects from government and non-

government organizations.

Conduct faculty development programs on research, academic publication and

intellectual property rights.

Fill up existing vacancies with permanent appointments.

Initiate promotion of teaching staff.

Upgrade the professional standard of non-teaching staff through training in office
o

automation.

Start new MOUs and Linkages with academic institutions, universities and

industries for research, skill development and entrepreneurship.
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3. Student Support mechanigy,

°
Strengthen the functioning of ¢ i
) 1¢ career counselling cell and placement cell —
generate awareness about emp| iti ! -
p ployment opportunities, organizc career BGanes
rograms and gui iti e
i guidance to competitive exams and enhance placement activities.
e Strengthen the Di jan fri
g e Divyangjan friendly environment of the college and to enhance
Infrastr i i
uctural and Academic Assistance for Divyangjan students.
o W | |
omen empowerment through awareness on cyber and social crimes.
. . . oqe x
Upgrade hygiene and recreational facility in college and hostels.
o

Extend wellness and sports facility to all students.

e Strengthen sports activities through providing new facilities.

Provide space for Creative participation through competitive activities.
e Encourage Alumni involvement in student support activities.

e Conduct programs to promote self-reliance in students.

e Enhance student participation in life skill-oriented courses like Tally, Career
Counselling, Time management and Stress management etc.

4. Outreach programs

e Encourage department/ cells to participate in Extension activities.

e Conduct focused outreach programs coordinated through DHE, NSS, NCC etc.
e Conduct Value added programs in and off campus.

e Coordinate and support extension in times of calamity/ distress.

e Active collaboration with NGOs and the local self-governments for community

extension activities.

5. Environment CO“SCiOUSﬂCSS

e Rainwater harvesting.

e Tap Solar energy for energy needs of institution.

e Initiate Waste Management System.
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o Conduct aw:
treness in Di
591N Disast
' saster managemce opr
o Conduct cnvi anagement programe:
Ir¢ e ‘ '
mmental audit ay « regular pt"l('li("
! actice.

. L] . ’ H Al
Implementation of green protocol
) col,

6. Governance, Infrastructure and Learning Resourees
4 .1 , ory
Renovate the his i i
¢ ¢ historic central hall with modern amenitics casro0ms, [aboratorics,

[
canteen, washrooms, staff room, |ibrary.

e Augment infrastructure for Sports and Gamcs and construct @ bzmkclball court and
Bed-Minton court.

e ‘loattract external funding for infrastructurc uugmcnlutium

i existing classrooms L0 gmart rooms:

o Convce
with recording facility.

[Equip media room
‘MS like Moodle.

e Introducc |
»f offic

Complete automation ¢ ¢ and Library:

[

o [LscalatcIT infrastructurc and maintenance:

o Subscribe more c-journuls and academic C-resources.

o ‘losctup digital repository in college library and to provide remote access 10 the
C-resources of the library:

o 1O augment [acilitics for the development of ¢ contents.

o 'lo cnhance (1 facilitics in clagsrooms and to equip more clagsrooms with smart
boards.

o 0 install Sanitary napkin-vcrlding machincs.

o ‘o cnhance faculty cmpowcrmcnt strategics and welfare sehemes for faculty.

o ‘losctup Ty systerm in the college campus.

envisaged for llhc overall development of the student community
J vision of Vaish College Bhiwani into reality.
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